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09 IBP Platform Functional Implementer Training Agenda

Course Name 09 IBP Platform Functional Implementer Training
Targeted Audience Functional Leads, Solution Architects, Technical Architects, Business
Analysts, Client Managers, Account Executives, Industry Strategists
Pre-requisites Basic Understanding of Supply Chain Management
Duration 2 days (9 AM to 5 PM Central Daylight Savings Time)
Training Format E-Learning and Instructor-Led Training

Course Description:

This training is designed to introduce you to the 09 IBP Platform and how our cloud-
based Decision Management Platform can be deployed for global organizations in the
areas of Demand Planning and Supply Planning. Training will provide hands-on
exercises to explore the capabilities using ‘Art of the Possible’ sandbox environment

Course Contents:

E-Learning: (Details to be provided by 09 Education Services)
% 09 IT Security Compliance Training (30min)

% Self-registration to 09 Academy and complete the Basics of Supply Chain
Certification course as well as 09 Functional Overview Certification Course

Instructor Led Workshop:

09 Team member will deliver the session virtually using online meeting software.
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09 IBP Platform Functional Implementer Training Agenda

Day 1

Morning Session

Welcome & Introductions
Introduction to 09 Platform

09’s Vision & Solution Footprint

09 Platform Functional Overview
Web Interface Navigation Hands-on

Afternoon Session
Introduction to Demand Planning with 09
Demand Planning Day in the Life
Demand Planning Exercises
o Post-Game Analysis Exercise
o Best Fit Time Series Forecasting Model Exercise
e Forecast Adjustment & Tuning Exercise
¢ New Product Introduction Exercise

Day 2

Morning Session

Introduction to Supply Planning with 09

Supply Planning Day in the Life

Supply Planning Exercises
¢ Review & Update Inventory & Supply Chain Policies Exercise
e Analyze and Select Optimal Scenario — Financials Exercise
e Analyze and Select Optimal Scenario — Flex Capacity Exercise
¢ Raw Material Expedite to Meet Commit Exercise

Multi-Echelon Inventory Optimization using 09

Afternoon Session

Integrated Business Planning

Introduction to the 09 Control Tower

Using the 09 Platform for Sales & Operations Planning
Control Tower Exercises

S&OP Exercises

Course Wrap Up

Q&A
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